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Abstract:

The current business environment is distinguished by its complexity and
rapidly change, that the political, economic and social forces are over lapped
and changed in un preceded way .This has led organization to look for new
methods to gain competitive advantages that will enable these organizations
to remain in the market and adapt to the rapid change of the market in the
methods of performance created by the information technology
,telecommunications ,modern knowledge administration , and the increasing
competition, which has become a threat to the institution s and the
international companies that imposed innovation upon them.

The study discussed the impact of innovation on the competitive
advantage in the Sudanese industrial companies ,the aim of this study is to
identify the impact of innovation on the competitive advantage in the
Sudanese industrial companies, and the mediating role of administrative
change in the relationship between innovation and competitive advantage
,and the moderating role of competitive situation in the relationship between
the administrative change and competitive advantage . The analytical
descriptive method was adopted, data were collected by means of the
questionnaire, which was designed according to the measures of previous
studies , several statistical methods were used , such as arithmetic mean,
standard deviation , Kronbach, Pearson correlation ,coefficient, path analysis
,and empirical analysis. The study population consist of the managers of the
Sudanese industrial companies, (384) items were selected as the intended
sample for the study . The number of (345) valid for analysis was retrieved
with a response of( 89.6%). The findings of the study represented in; there
1s positive relationship between the components of innovation and the
competitive advantage .Besides the positive relationship between the
components of creativity and administrative change. Also there is a positive
relationship between the administrative change and competitive advantage .
also the study indicate that the competitive situation modifies the
relationship between administrative change and the competitive advantage .
Based on these findings, the study recommended the necessity and
consideration of the factors that contribute to the provision of the
components of innovation in these companies in order to survive growth in
competitive markets by offering all new products to achieve superiority over
competitors.
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